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2018 Challenge

Pay 
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Books

Joint activity between 

SharePoint & HiCAMS

DCE Meeting 10/23/2018

3



Online Pay Records Overview
• A Pay Records-RESTRICTED subsite will be added to each 

Construction site, with a list for each project line code

• Users will enter pay records directly into the list for that line code

– Users enter location & measurement info, as appropriate for line code

– System performs all necessary calculations

• Resident offices will review and approve                                                  

pay records in the same manner as they                                 

approve diaries

– Selected management reports provided 

• When a pay record is approved, it will                               

AUTOMATICALLY be added into HiCAMS
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Pay Records Overview

https://connect.ncdot.gov/site/construction/Help/PayRecordsOverview.pdf


iPad User View of Pay Records
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Three control lists that start with 000 and then one list for each line code:



iPad User View of Pay Records…
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Within each list, users add an Item to enter a Pay Record – similar function to 
all other lists in Construction sites:

Description for each list identifies the pay 
record format used 
(there are 38 different ones!) 
and gives high level information on how it is 
used



PC User View of Pay Records

DCE Meeting 10/23/2018

7

Pay Records subsite is 
linked from left 
navigation within the 
Construction site:

Use a browser other than IE for faster processing!



PC User View of Pay Records…
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HiCAMS will write to and maintain the 
Project Line Codes and Substitutable 
Materials lists automatically, so they 
are Read Only for users.

Users will enter Truck Measurements 
if using Truck loads to measure 
excavation.

No lists created for Ticket Book items 
(TONS items other than fertilizer)

Each list shows the number of pay 
records inside it in parentheses.

Reports available to 
assist in managing 
projects



PC User View of Pay Records…
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List description gives name of 
template, overview of how to report 
pay records, and links to spec book.



Special Features
• Automatic reporting to HiCAMS

– When approved, pay records will automatically go to HiCAMS.  If successfully 

reported into HiCAMS, they will be Locked in SharePoint.

• Adjustment Pay Records

– To change a locked pay record, an adjustment pay record can be added 

--- to adjust the quantity up or down or add comments.

• SPREAD

– Spread pay record quantities across multiple funding sources

• Management reports

– Pay Estimate Prep – get an idea of your estimate                        

BEFORE approving into HiCAMS

– Overrun report

– Reject & Error report – pay records that need to be fixed

– Pending report (soon) – pay records waiting on review & approval
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Special Features…
• Help Information 

– See new Pay Records section of Construction Help

– Help for each pay record template (in progress) – ex. PR-CY-Excavation

– Link to spec book put in the list description of each pay record list

• Useful reference info

– 000 Project Line Codes lists the line codes                                                               

in the contract and for each modification                                                                       

to the contract.  It also includes the WBS,                                                          

section #, pay item#, UOM, quantity, etc.

• Views in Pay record lists

– Standard All items view 

– Detail view includes interim calculations

– Status view shows results from HiCAMS
• Approval Status – pending/approved/rejected

• PR Status – pending/locked/error
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https://connect.ncdot.gov/site/construction/Pages/Construction-Help.aspx
https://connect.ncdot.gov/site/construction/Help/PR-CY-Excavation Help Guide.pdf


Pay Records Status
• Initial pilots selected & implemented in test environment in August

• More comprehensive testing with HiCAMS – October
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Contract Div Contact Avail to 
begin work

Test Site 
Built

Notes

C203772 03 Jason Rivenbark Comparing to paper 
records-won’t use 
online in production

C203980 03 Jason Rivenbark 8/6/2018 8/27/2018

DM00254 13 Nathan Moneyham, 
Alan Stockton

8/20/2018 8/27/2018

C204106 07 Stephen J Robinson 8/27/2018 9/12/2018

C204099 05 James Nordan 5/15/2018 8/28/2018

DE00241 05 Cameron Richards 11/19/2018 Not activated in 
HiCAMS yet

DE00259 05 Jeremy Warren 8/22/2018 8/29/2018 To be replaced by a 
different project



Pay Records Plans
• Rollout  October - December

– Confirm SharePoint <-> HiCAMS interaction working correctly in non-production 

environment with real users (on pilot projects)  

– Add Pay Records Subsite (but not pay records lists) to existing Production 

contracts    

– Training sites will be set up in each division so all users can try it out

– Build Pay Records lists in pilot sites only in Production    

• Ramp Up  thru spring/summer 2019

– Gradually accept & build pay records lists for additional pilot projects as 

requested       

– Pilot at least one Design Build project   

– Residents are welcome to propose projects to include in the pilot

• Email Ellen Dickson <ehdickson@ncdot.gov>

• Stability TBD 2019 – Construction Unit decision

– Trigger pay records lists to be built in all new Construction projects when they 

are activated in HiCAMS

– Pay records lists will be built in existing projects only on request
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2018 Changes
• Asphalt Gauge Control Strip & Asphalt Gauge Test Section reports (MT514/515) 

• Proof Rolling Daily Report 

– Renamed Soils List Forms list & made usability improvements 

• Removed Check Out requirement for documents

• Library for each Resident office to use for their own documents

– Available on Division page:  within a project, click on Construction Projects Division NN

– Select Resident office from left navigation
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2018 Changes…
• My Construction Projects page

– A user specific favorites list of the projects you frequently navigate to

– Add or delete projects as often as you like

–
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2018 Changes…
• Restricted deletion to prevent accidental loss of records (per Lamar’s 

direction)
– Diaries, MRR, Ticket Book Summaries, Payment Data

– Only Resident/Administrator can delete.  Users can email ConstructionHelp@ncdot.gov for 

deletions.

• Minor user requested changes
– Sample Book for inspectors

– Pre-stressed Concrete and Structural Steel folders in Materials library

– Additional standard folders in Correspondence library

– MRR: Ability to note associated QC reports are in HiCAMS, and to mark MRRs that will not 

go into HiCAMS

– Rename list to DBE CUF Assessment & add list description

• More consistency corrections & minor usability improvements 
– Ex. Removing Contract No. and TIP from fields to fill in

• More archiving of old projects 
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Coming Soon

DCE meeting 12/11/2017

• Email Project Contacts

– Select from Project Contacts list in project & start an email

• Online NCR reports & tracking for Pre-stressed Concrete  

• File an email from Outlook directly into Correspondence library

• Plans for 2019

– Pay records enhancements & support

– More M&T reports

– Better overall Construction site organization                                           

& structure
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